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Marking and Feedback Policy
Updated September 2018 

Aims

At St John’s Primary School, all our responses to children’s work will be constructive and purposeful.

· Children will receive regular feedback about the quality of their work

· Marking will demonstrate the level of understanding and accuracy in a task

· Feedback will be given as soon as possible after completion of the task

· Feedback will be against the learning objective of the lesson (WALT) and Success Criteria (WILF)
· Feedback will clearly identify the next steps for learning and will put responsibility on the child to edit and improve their work
· We encourage a dialogue between the teacher and the child about the quality of that child’s work

These aims apply to both written and verbal feedback from the teacher.

Children should always be aware of the learning objective in their lesson and the marking criteria shared by the teacher.

The Variety of Marking

Work will always be marked for accuracy, discussed with the child or contain written constructive comments.

V - Verbal feedback

This indicates that a teacher has discussed the outcomes of a piece of work with a child. 

A teacher having a conversation with a child about how to improve the quality of their work is an example of verbal feedback.  Guided group work is also an example of the value of teacher discussion and talk with a child/group about how to improve their work. There should be a clear indication of next step needed and evidence that the child has edited and improved their work because of the verbal feedback given.
Whole class feedback

Teaching staff will complete whole class feedback sheets after a cold task has been completed. The sheet (part of a whole class feedback book for each class) will be completed by the teacher to highlight areas of strength and weakness across the class. The pro forma will support the next phase of teaching and will help children identify their own strengths and weaknesses. The pro forma will be detailed enough that staff know what each child requires to progress, if a child has found the task particularly difficult, verbal feedback will be provided and further support will be given. Staff will mark each child’s work using the school’s feedback codes (see below) before reviewing the work and completing the pro forma.  It is not necessary to provide a next step for each child, child friendly feedback will be provided by the teacher to the whole class. 

Marking for Accuracy

This form of marking is mainly in the form of ticks and easily demonstrates how successful a child has been in a specific task.

Green for Go / Think Pink

Teachers will use highlighters and/or pens to indicate to pupils how they can improve. The staff have agreed to use green highlighters and/or pens to show that they are pleased with a particular aspect of their work (Green for Go) and pink to highlight areas that need attention (Think Pink). This will be reflected in the Success Criteria, ensuring children understand how to improve and what they do well. Where a teacher indicates errors made or next steps, the child will be give Check Our Work (COW) time to make corrections and improvements. 
As a staff we have agreed to adhere to the following guidelines:

1. Feedback, which includes assessments, should be evident throughout the term in English and maths books. Pupils’ targets will be referred to in marking comments. 
2. All written work should be acknowledged with a physical mark, including V if Verbal Feedback has been given to the child.

3. Children will be encouraged to provide their own feedback on their work,  younger children may provide simple feedback such as a smiley, straight or frowny face whereas older children will be expected to give more detailed feedback expressing what they were successful with and what they need support with. Initially teachers should model the response they expect to see as an example for the child.
4. Pupils will be provided with quality time to respond to the feedback provided (COW time/Better in blue). 

5. All children’s work should be marked in green or pink pen and/or highlighter so that it is clearly visible and is of a different colour to the child’s work.
6. Supply teachers will follow this marking policy but will write ‘supply’ at the end of a piece of work to signify a change in teacher.  

· Support staff will also be expected to follow this policy, initialling any work they may have marked. 

· Student teachers will also follow this policy.  

· Work experience students are not expected to mark work.

7. Expectations about handwriting and the marking of presentation of pupil’s work are set out in the School’s Presentation Policy.

8. Key spelling errors in pupils’ work should be identified but it is not necessary for pupils to correct every single spelling error.  Teachers should identify key errors, paying particular attention to spelling expectations in the national curriculum, and children should correct these. Errors will be written at the bottom of the page, for children to practice using Look, Cover, Write and Check. Where children are able, teachers will indicate a spelling error and the child will correct it themselves with a dictionary.
Symbols to be used in written feedback are to be displayed in the classroom and discussed with the children.
Our intention is that our marking policy will be both child and teacher friendly.  To enable this, the following simple codes will be used in children’s books.

(

Indicates correct work

[image: image1.png]




  (Smiley face or sticker) shows that a teacher is pleased with the child’s work
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Highlighted in pink used to show an error in spelling

PT                    
Indicates partner teaching

GP/DI

Maths codes, indicating ‘Guided Practice’ or ‘Direct Instruction’ (modelled by adult)

I


Task completed independently

H,M

Indicates level of support needed (High or Moderate)

VF

Verbal feedback - the teacher has discussed this work with the child
When children are able to identify their own mistakes (usually by Year 2) teachers will move away from highlighting the errors and will instead use a pink dot in the margin (English) or beside calculation (maths) to indicate that work is incorrect and needs to be checked. The number of dots indicates the number of mistakes made in that section. 

             
  Next steps in learning.

Green highlighters/pens
 Green for go -  pleased with a particular aspect 

Pink highlighters/pens 
 Think pink- highlighting an area for improvement. 

In assessment tasks, teachers will mark to indicate whether work is correct or incorrect. Like other work, there is an expectation that children will correct mistakes in assessments using a blue pen (Better in blue).
The marking of homework

Where possible, homework will be discussed with the child and therefore it may not always be ‘marked’ formally. Homework may be marked together in class at the beginning or end of a lesson. There is an expectation that writing tasks will be marked for content rather than accuracy although key errors in spelling or grammar may be highlighted.

Peer Assessment

Pupils are encouraged to support their peers with their work, providing positive and constructive comments. Pupils will be provided with opportunities to provide peers with written feedback across all Key Stages. 
This updated policy was discussed and agreed by staff on Wednesday 26th September 2018.
The next review of this policy will be in September 2019.
Whole class marking pro forma


	Work to praise and share
	Need for further support

	
	

	Presentation
	Basic skills errors

	
	

	Misconceptions and next steps

	


